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Research Update:

Synovus Financial Corp. Downgraded To 'BB-
From 'BBB+'; Outlook Negative

!

Overview

» There is greater bank-industry risk than in the past, and potentially
hi gher credit |osses through 2009-2010.

* W have | owered our counterparty credit rating on Synovus Financial Corp
(Synovus) to 'BB-' from' BBB+'.

 Future operating performance renai ns vul nerable to the evolution of rea
estate markets.

Rating Action

On June 17, 2009, Standard & Poor's Ratings Services lowered its long-term
counterparty credit rating on Synovus to 'BB-' from'BBB+ . W also | owered
the counterparty credit ratings on Synovus's bank subsidiaries, including

Col unmbus Bank and Trust Co., Ceorgia, Bank of North Georgia, First Comercial
Bank, and The National Bank of South Carolina, Colunbia to 'BB+/ B from
"A-/A-2'. The outl ook is negative. The ratings are renoved from Credi t Watch
Negative where they were placed May 4, 2009.

Rationale

The downgrade reflects our nore negative view of industry risk, as well as our
expectations that Synovus's credit quality and profitability will remain under
heavy pressure through 2009 and 2010, chall enging a healthy capital base that
we believe is likely to decline briskly.

The conpany does not performwell under our stress-testing nethodol ogy.
W expect Synovus's operating performance to continue to experience stress due
to its conmmercial and real estate |oan concentrations in the Southeast,
especially in Atlanta. Wthout TSYS (the nonbank processing unit that was sold
in 2007), the earnings power of the Synovus franchise is fundanental ly weaker
because it is less diverse and nore typical of a general comercial bank with
no specific ancillary busi nesses of note.

We view the conpany's credit profile as significantly riskier than many
others, due to its loan concentration of 52%in Georgia (18%in Atlanta) and
having its entire footprint in the weak econom c environment of the Sout heast.
The conpany al so has 17%of its portfolio in comercial nortgages, 25%in
commercial and industrial, and 16%in owner-occupi ed real estate.

The conpany's current capital position is, in our view adequate on both
a tangi ble and regulatory basis, especially with the addition of $968 mllion
of U S. Treasury preferred stock. The tangi bl e conmon equity-to-tangible
assets ratio is strong at 7.80% as of March 2009. The conpany's capita
position under our own risk-adjusted capital framework is mddling anong our
uni verse of rated peers, but we expect future credit |osses and weaker
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ear ni ngs generation to erode these positions in the near to nmediumterm
The downgrade is part of an industry review and foll ows our recent
criteria on stress testing and U. S. banks.

Outlook

The outl ook is negative. If Synovus's credit |osses exceed our current

expect ati ons under our base-case stress tests, or its capital position erodes
faster than we expect, we could |lower the ratings. Alternatively, if |oss
rates stabilize and profitability rebounds, we could revise the outlook to

st abl e.

Related Research

e "Credit Stress Testing For Financial Institutions,” April 29, 2009

e "Ri sk- Adj usted Capital Framework For Financial Institutions,"” April 21,
2009

e "Stress Testing U S. Financial Institutions,” April 29, 2009

Ratings List

Downgr aded; CreditWatch/ Qutl ook Action
To From
Synovus Fi nanci al Cor p.
Counterparty Credit Rating BB-/ Negat i ve/ - - BBB+/ Wt ch Neg/ - -

Bank of North Georgia

Nat i onal Bank of South Carolina (The), Col unbia
First Conmmercial Bank, Birningham

Col unbus Bank and Trust Co., Ceorgia

Counterparty Credit Rating BB+/ Negati ve/ B A-/ Wat ch Neg/ A-2
Certificate OF Deposit
Local Currency BB+/ B A-/Wat ch Neg/B

Synovus Fi nanci al Cor p.
Subor di nat ed B+ BBB/ WAt ch Neg

Conpl ete ratings information is available to RatingsDirect subscribers at

www. ratingsdirect.com Al ratings affected by this rating action can be found
on Standard & Poor's public Wb site at www. standardandpoors. com sel ect your
preferred country or region, then Ratings in the |eft navigation bar, foll owed
by Find a Rating.
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